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Public Hearing 

Of the Town Board of the Town of Cuba 
On Resolution To Exceed NY State Tax Cap of 0.73% 

Held at the Cuba Library, 39 East Main Street, Cuba, NY 
 

Present: 
Supervisor:             Robert Carney  
Council Persons:     Joseph Miller, Steven Nease, Daniel McGraw 
Also, Present: Nancy Orcutt, Town Clerk 
Absent: Jerry Scott, Council Person 
 
Supervisor Carney called the Hearing to order with the Pledge of Allegiance at 6:30 pm. 
 
With only two people in attendance, Carney explained the need to override the tax cap for the 2016  
budget. There have been several workshops between the council members and heads of departments.  
They have been whittling down the figures to near bare bones. There will be one more workshop to  
finalize the preliminary budget for the November 1st availability for public viewing. The health insurance  
and mandated retirement increases alone put the Town over the 0.73% limit. In the past 5 years that  
the tax cap has been in place, the Town has kept under the 2% limit by using the unexpended funds.  
Now that the funds are spent, there is the need to pass a local law authorizing a property tax levy in 
excess of the limit established in General Municipal Law 3-c. The Town is required to submit to the  
Office of the State Comptroller the information they used to calculate the tax levy limit for the Town. 
The Board will continue to be frugal in spending. At 6:57 pm Miller motioned to close the hearing,  
seconded by McGraw. All in favor, passed. 
 

Regular Meeting 
Of the Town Board of the Town of Cuba 

Held at the Cuba Library, 39 East Main Street, Cuba, NY 
 

Present: 
Supervisor:             Robert Carney  
Council Persons:     Joseph Miller, Steven Nease, Daniel McGraw 
Also, Present: Nancy Orcutt, Town Clerk,  

Dustin Burch, Police Chief & Ambulance Administrator,  
   Chad Smith, Highway Supt. 
Absent:  Jerry Scott, Council Person 

 
Supervisor Carney called the meeting to order with the Pledge of Allegiance at 7:00pm. 
 
Approve Minutes of Previous Meeting 09/08/2015:  McGraw motioned to accept the Minutes as 
presented. Miller seconded, all in agreement, motion passed.  
 
Approve Supervisor’s Report for September: The General Fund received $46,814.28 and disbursed 
$69,985.43 while the Highway Fund Received $138,627.83 and disbursed $26,301.68. Miller motioned 
to accept the Supervisor’s Report as presented, seconded by McGraw. All in favor, passed. 
 
Approve General & Highway Abstracts for October: Nease motioned to approve the Abstract, Miller 
seconded, all agreed, passed. The General Fund is $73,514.10 and the Highway Fund totaled 
$23,192.30.  
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Board Comments: McGraw noted that the Water Street lot that is for sale is no longer listed. He 
offered to find another realtor to list with and will return next month with quote/contract. His offer was 
accepted by Carney. McGraw also requested a Sewer District report be submitted monthly, same as 
Police, Highway, etc. Dana Harvey will be notified to submit the report monthly to the Clerk for 
distribution. 
 
Police Department Comments: Cuba Police responded to 296 calls to service and developed 28 
cases from these. The Police Department handled 11 motor vehicle accidents, 6 in the Town, 4 in the 
Village, 0 on the Lake and 1 on I-86. There were 28 Traffic Stops conducted with 24 Traffic Summons 
issued, 13 in the Town, 8 in the Village, 2 on the Lake and 1 on I-86. The Police Department also 
handled 5 noise complaints, 11 motorist assists, 0 funeral escort, 8 vehicle lock-outs, 0 parking 
tickets/complaints, 6 domestic disputes, and 6 other agency assists. The Police Department assisted 
the Ambulance on 14 calls. The Police Department conducted 2 safety car seat installations. Pill drop 
offs completed were 5. Business funds escorts totaled 17. Patrols checked Cuba businesses 21 times 
and properties of residents out of town 13 times.  
 The Village will hold Trick-or Treating on Saturday, October 31 between 6 & 8 pm. Free glow 
sticks are available at the police department for the children to help make them more visible. 
  
Ambulance Comments:  Cuba Ambulance Service responded to a total of 45 calls to service. Of those 
calls 24 were taken to Olean General Hospital, 9 sign-offs, 1 Mercy Flight and 9 were stand-by, 2 DOA, 
and 1 call cancelled. Out of 15 Critical Care calls, Cuba took 14 and Olean 10, 1.  
 
Highway Department Comments:  
Worked performed included the following services: 
 Worked on Jackson Hill Road 
 Ditching on Bump and Beebe Hill roads 
 Changed crossover pipe on Beebe Hill Road 
 Took old sand and salt out of sand and salt building and presser washed wall, sealed and 

repainted wall 
  

Equipment Repairs: 
 Replaced U-bolt shackles 
 Rebuilt the snow plow for Sterling 
 Replaced lift cylinder on Sterling 

 
Dog Control Officer Comments:  
 Handled 3 calls with disputes between neighbors 

 
Code Enforcement Comments:  

 Picked up and dropped off permits 
 Fielded questions 
 Permit written for a deck at 4201 Hamilton Hill Road 
 Second violation notice written for 85 South Shore Road 
 Violation notice written for unsafe building at Maple Lane and Route 305 
 Permit written for an addition to 233 West Shore Road 
 Permit written for a re-roof and deck extension at 33 South Shore Road 
 Certificate of occupancy written for 8947 Burlingame Road 
 Permit written for a deck at 85 South Shore Road 
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Old Business:  
CRCS has agreed to a shared services agreement that utilizes the Cuba Police Department for School 
Resources Officer services. 
 
The majority of the new building has been completed. Phones and security system will be installed later 
this month. The Servers are to be moved the 2nd week in November. The emergency exit modifications 
are underway. 
 
The sewer pump upgrade at the school is completed. 
 
New Business: 
Resolution to amend the budget: Miller offered the motion to amend the budget reflecting 
appropriation line transfers that were previously omitted in error by the accounting firm. McGraw 
seconded, all in agreement, passed. 
 
Budget: The tentative budget has been compiled. The last workshop will be on October 20, 2015 at 
6pm with the Board and department heads. There will be a public hearing scheduled for November 10 
concerning the preliminary budget. The preliminary budget will be available for review at the Town 
Clerk’s Office during regular business hours beginning the first week in November. 
 
Resolution to exceed the tax cap: The resolution is attached at the end of the Minutes.  
 
Resolution to proceed with B.A.N.: Carney explained that the Town would like to borrow $45,000 to 
be able to complete the Town Hall and do some minor upgrades on the old building. There is still the 
need for Police bays, to complete the storage room and locker room, the evidence room, install an on 
demand water heater, fencing and window film. The old building will be used for dog shelter and 
highway storage. Once in the new building, substantial savings will be seen immediately as the heating 
bills are now over $2,000 in the winter months. After some discussion, Miller motioned that the Town 
Board should authorize the B.A.N. in the amount of $45,000 with the stipulation that when the Water 
Street property is sold the funds will be used make a balloon payment on the B.A.N. Nease seconded, 
roll call vote showed all voted aye with Scott being absent. The resolution is attached to the end of the 
minutes.  
 
At 8:00 pm Miller motioned to go into executive session to discuss personnel. This was seconded by 
McGraw, all in favor. 
 
At 8:07 pm the regular meeting reconvened where, with no further business to discuss, Miller made the 
motion to adjourn, followed by McGraw’s second. All in favor, adjourned. 
 
Respectfully Submitted, 
 
 
Nancy A. Orcutt 
Town Clerk, Town of Cuba 
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