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January 14, 2014
Regular Meeting
Of the Town Board of the Town of Cuba
Held at the Cuba Library, 39 East Main Street, Cuba, NY

Present:
Supervisor:
Council Persons:
Also, Present:
Via Skype:

Barbara Deming
Robert Carney, Joseph Miller, Jeffrey Dahill
Nancy Orcutt, Town Clerk, Dustin Burch, Police Chief & Ambulance
Administrator, Steven Nease, Highway Supt.
Lynnford Sweet, Council Person

Supervisor Deming called the meeting to order with the Pledge of Allegiance at 7:00pm.
Public Comments: Lynn Volk asked if the assessors could start submitting a monthly
report as they do not attend the meetings. Deming replied she would put in a request.
Approve Minutes of Previous Meeting 12/10/2013: Carney motioned to accept the
Minutes as presented. Dahill seconded, all in agreement, motion passed.
Approve Supervisor’s Report for December: The Supervisor’s Report showed the
General Fund received $40,717.15 and disbursed $59,146.98; Highway Fund received
$36.63 and disbursed $42,241.22. Dahill motioned to approve the Supervisor’s Report as
presented, seconded by Carney. All in favor, motion passed.
Approve General & Highway Abstracts for January: Dahill motioned to approve the
Abstract seconded by Miller. All in favor, motion passed. The General Fund is $43,759.62,
Highway Fund is $39,422.74.
Board Comments: Miller will be setting up a meeting with the DA, the Town Justices and
himself to discuss the probability of hiring a Town Prosecutor to help defer funds being
paid to the state to come to the Town of Cuba. This is due to an article published in the
Olean Times Herald. It caught the attention of the DA and he is finally acknowledging the
Town’s request to at least discuss the matter. After some discussion, Sweet motioned to
have the meeting date set and proceed with the possibility of having a Town Prosecutor.
Carney seconded the motion, all in favor, passed.
Clerk’s Comments: The DEC is now operating on a new program. The Town will be
receiving a slightly higher commission on sales. There are problems in getting the DEC
printer to operate properly. Orcutt has spent many hours on the phone trying to resolve
the problem and so far has not had any success. This seems to be a common problem
throughout the state.
Taxes have been mailed and payments are coming in at a steady rate.
Police Department Comments: Cuba Police responded to 311 calls to service in
December and developed 19 cases. The Police Department handled 14 motor vehicle
accidents, 7 in the Town, 5 in the Village, 1 on the Lake and 1 on I-86. There were 50
traffic summons issued (10 in the Town, 20 in the Village and 7 on the Lake and 2 on I-
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86).The Department also handled 6 motorist assists, 8 vehicle lock-outs, 0 parking
tickets, 11 other agency assists, and 3 domestic disputes. The department assisted the
Ambulance on 9 calls. The annual report has been posted on the police portion of the
Town’s website and a copy is attached to the Minutes in the book.
Resignations have been accepted from Gary Fries and John Waide.
Ambulance Comments: Cuba Ambulance responded to 30 calls for service in the month
of December. Twenty-seven patients were taken to Olean General Hospital, 1 was taken
to Jones Memorial Hospital and 1 was a sign off. Thirteen calls were in the Village of Cuba,
6 in the Town of Cuba, 2 were on Cuba Lake, 7 were in New Hudson and 2 were on I-86
Highway Department Comments:
Worked performed in December included the following services:
 Plowing and sanding as needed
 Cold patch in holes on Jackson Hill, Spring Valley, and Stout roads
 Mack rear axle went out, used backup truck (International) to plow and sand.
 Sander went on International and used a spare sander, if it wasn’t for the
Freightliner truck being able to haul more sand and make one pass up and back on
the roads instead of two, work would have been greatly delayed
Equipment Repairs:
 Sterling serviced
 Mack rear axle repaired
 Minor repairs to snowplow equipment
Dog Control Officer Comments:
 New village resident inquired about dog laws
 Unidentified dog running at large transported to Joyful Rescues
Code Enforcement Comments:
 Permit written to the Cuba Lake Authority for a pole barn
 Permit written for a single mobile home at 4005 Youngs Road
Old Business:
Town Hall Progress: The survey is complete and now the DEC is doing a SEQR study.
Sewer District #5: Long term loan has been finalized. The inter-municipal agreement
with the Town of Ischua has been signed.
New Business:
Attorney Retainer: The hourly rate on a three year contract has gone up by $25 to
$150/hour. Pullen is still lower than most Town Attorneys. After a brief discussion, Carney
motioned to retain Pullen’s services. This was seconded by Dahill, all in favor, motion
passed.
Appointment of Assessor: There was an oversight in the November election for
assessors. David Crowley’s term was up and his position was not on the ballot. There was
some discussion to reappoint him or advertise for the position at the last meeting. The
subject was tabled because the vote was 2-1. On a Board with 5 members, votes must
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have at least 3 either yea or nay to be legal. After some discussion this month, Dahill
motioned to appoint David Crowley to the position until the end of 2014. If decides to
pursue the position he will have to run in November for the remainder of the term which
will expire in 2017. Carney seconded, all in favor, passed.
Med-Ex Billing: It was discussed to either raise the rates or keep them the same. Sweet
motioned to keep the same rates as there is no need for more money to maintain the
Ambulance billing at this time. Dahill seconded the motion, all in favor, passed.
Bridge Rehab: The County has already stated the schedule for bridges that are in need
of repair for 2014 and no suggestions need be made.
A motion to adjourn to executive session to discuss personnel was made by Carney and
seconded by Dahill at 7:25pm. All in favor, passed.
At 8:15 pm, the meeting reopened where Miller motioned to raise Lorie Sweet’s monthly
pay from $75 to $100 for her cleaning services at the Court House and Police Station.
Dahill motioned to temporarily hire Jeff Schoening as a part-time police officer for a short
period of time to enable him to combine his retirement time from two agencies. He will be
paid the lowest rate, must be on light duty, will have part-time status, and not allowed to
drive Town vehicles. Carney seconded, all in favor, motion passed.
At 8:20pm the meeting was adjourned by Dahill’s motion, Carney’s second and agreement
of the Board.
Respectfully Submitted,
Nancy A. Orcutt
Town Clerk, Town of Cuba
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