SOUTHERN TIER WEST REGIONAL PLANNING & DEVELOPMENT BOARD

MINUTES - JANUARY 26, 2012

The regular monthly meeting of the Southern Tier West Regional Planning & Development
Board was held on January 26, 2012 at the Center for Regional Excellence, Salamanca, New
York. The following persons were in attendance:

Board Members Representing

Ted Hopkins Allegany County
Fred Sinclair Allegany County
Sue Myers Allegany County
Joe Eade Cattaraugus County
Bob Keis Cattaraugus County
James Cooper, Chairman Chautauqua County
Greg Edwards Chautauqua County
Others Attending Representing

Nick Pircio The Villager

Richard Zink Staff

Ginger Malak Staff

Sarah Phearsdorf Staff

Eileen Weishan Staff

Tom Barnes Staff

Courtney Waters Staff

Patrick O’Connell Staff

Chairman Cooper called the meeting to order at 1:00 p.m. Introductions were made and a sign-
in sheet was circulated.

Quorum By Poll

Due to the lack of a the Chairman asked for a motion as allowed by the by-laws article 4 section
2 “In the lack of a quorum, those Board members present may, by simple majority vote,
authorize the presiding officer to secure a quorum vote on any question by telephone, mail, or
personal contact. Such authorization shall direct whether such polling shall be limited to the
obtaining of a simple quorum by alphabetical listing procedure, or shall require the polling of
the entire absentee representation.” Fred Sinclair made a motion that the Board vote quorum
by poll for actions taken at this Board meeting. Bob Keis seconded the motion and it carried.

Minutes
Joe Eade made a motion to accept the December 15" minutes as distributed. Ted Hopkins
seconded the motion and it carried.



Correspondence
There was no correspondence.

Project Review Report
Greg Edwards moved to acknowledge receipt of the Project Review Report, Joe Eade seconded
the motion and it carried.

Executive Director’s Report

1. Appalachian Regional Commission
Southern Tier West received the 2012 Appalachian Regional Commission
administrative grant for the same funding amount as 2011. Authorization was
needed to sign and return the contract to ARC. Bob Keis so moved, Fred Sinclair
seconded the motion and it carried.

2. New York State Archives
Southern Tier West received the first portion of the grant award in the amount of
$48,795. This award will assist with setting up an electronic records management
system across the southern tier.

After meeting with subcontractors Biels and General Code, authorization was
needed to enter into an agreement with each agency for their portion of project
implementation. Joe Eade so moved, Greg Edwards seconded the motion and it
carried.

3. New York State DOT
NYSDOT sent a final contract to Southern Tier West earlier in the amount of $70,000
covering the period July 28, 2010 to December 31, 2013. This contract will allow
Southern Tier West to take the road scoring project to the local cities and towns
within our region as well as continue other assistance. Authorization was needed to
sign and return the contract to NYSDOT. Ted Hopkins so moved, Bob Keis seconded
the motion and it carried.

4. Local Foods

NYS Department of Agriculture & Markets' released a proposal for funding that will
provide each of the eleven agricultural regions within the State an opportunity to
work with the Department to develop, market, and promote “buy local”
campaigns/brands that reflect each region’s geography, agricultural production,
local cultural identity, and other unique attributes or specialties (e.g. grape products
of the Greater Niagara Region, maple products of the Adirondack Region, etc.). The
overall objectives are to foster increased consumer awareness and recognition of
locally produced foods and agricultural products leading to increased sales and
economic development within each region, under the umbrella of the Pride of New
York Program.



1.

There is a total of $18,550 available per region. Of those funds, $2,800 is set aside
for creating each region’s brand and $2,750 per region will be used for the
development of a marketing/media plan. The remaining $13,000 will be used for
implementing the marketing/media plan (e.g. advertisements, promotional
materials, etc.) These brand creation and marketing/media development activities
will be executed in coordination with the successful applicant for each region and
the Department.

Southern Tier West has asked to take the lead on this application and we are in the
process of putting together an application for the Chautauqua-Allegheny Region.
Authorization was needed to proceed with the application and ultimately submit the
application to NYS. Greg Edwards so moved, Joe Eade seconded the motion and it
carried.

Authorization was needed for Southern Tier West to move forward with a feasibility
study to create a food hub and to assess the counties involved. Greg Edwards so
moved, Ted Hopkins seconded the motion and it carried.

Update on NYSERDA Grant

Allegany County in cooperation with Niagara County, Erie County, Chautauqua
County, Cattaraugus County and Southern Tier West was awarded funding for the
consolidated funding application Cleaner, Greener Communities Regional
Sustainability Planning Program. This project will provide our region with a
sustainability plan that will enable us to strategically identify and prioritize projects
to be funded in the upcoming implementation phase of this program. The award
amount is $998,424.

Authorization was needed for Southern Tier West to enter into a contract with
Allegany County and E&E Subcontractors to implement the project contracts. Fred
Sinclair so moved, Joe Eade seconded the motion and it carried.

NEWS

Update on County Meetings
Richard reached out to Board members concerning a time when the Board and staff

could spend some time discussing how Southern Tier West can best serve its
constituents and the counties over the next year and further down the road.

Newly Elected Official Training
Each training program will discuss responsibilities of office; open meetings and
freedom of information, ethics, meetings, minutes, budgets, and other issues.




Allegany County, Monday, January 30, 2012; Cattaraugus County, Thursday,
January 26, 2012; and Chautauqua County, Thursday, February 2, 2012.

3. Staff Updates
A help wanted ad has been placed in the local papers for the position of “Project

Coordinator”. Interviews will be held on Wednesday, February 1°.

4. SAVI
Southern Tier West is working with representatives of the Seneca Nation of Indians
and ARC to finalize a report.

New Business
1. Southern Tier West Programs

Richard Zink disbursed a copy of Southern Tier West’s programs explained in detail the
direction staff will be working toward this next calendar year.

2. NYSAC Annual Meeting
Greg Edwards reported that NYSAC will be holding its Annual Meeting starting Monday,

January 30" - - at which many issues in our region will be discussed — green energy,
relationship with the Seneca Nation of Indians, etc.

Old Business
There was no old business.

Committee Reports
There were no committee reports.

Public Comment
There was no public comment.

Audit Abstract
Joe Eade made a motion to approve the December 22, 2011 - January 26, 2012 Audit
Abstract. Greg Edwards seconded the motion and it carried.

Next Board Meeting
The next regular meeting of the Southern Tier West Regional Planning & Development Board
will be held on March 15, 2012 at the Center for Regional Excellence in Salamanca, New York.

Adjournment
Joe Eade made a motion to adjourn the meeting at 2:00 p.m., Ted Hopkins seconded the

motion and it carried.

sip



