The Cuba Joint Fire District held a special meeting at 6:30 P.M. on Wednesday, April 2, 2014 in the fire
department meeting room at 51 East Main Street, Cuba, New York.

The purpose of this meeting was to review the qualifications of and approve the chief officers elected by
the Cuba Fire Department at their annual meeting held on Tuesday, Aprill, 2014.

The officers elected by the Cuba Fire Department are: Chief Dave Hardman; 1% Asst. Nick Sweet; 2™
Asst. Aaron Appleby; Captain Jason Jones; 1°t Lt. Roger Bell; 2" Lt. Todd Harrington.

Meeting opened with the pledge to the flag.

Roll Call: Commissioners: Russ Heslin-present; Mike Johnson-present; John Lafever-present; Doug Rettig
Sr.-present; Secretary Richard Seigel-present.

Also in attendance: Vice Pres. John Wilson; Tab Loftis, Chief Dave Hardman.

After reviewing the qualifications for various officers as set forth by the Board of Commissioners and
realizing that some of the requirements are nice but really don’t contribute a lot to their respective
offices and with the provision in the policy that the Commissioners can waive certain requirements Russ
Heslin made a motion 2™ by Mike Johnson that the requirements that the commissioners determined to
be superfluous be waived. Motion carried by a roll call vote of Aye-4 Nay-0.

Since all the officers have met these qualifications Doug Rettig Sr. made a motion 2" by Mike Johnson
that the commissioners accept the officers. Motion carried by a roll call vote of Aye-4 Nay-0.

Chairman Russ Heslin appointed John Lafever to get with the officers of CFD to review and revise the
policy on qualifications. They should keep in mind that some are not taught anymore or called
differently but contain the same material.

Motion by Doug Rettig 2" by John Lafever to adjourn. Motion carried by a vote of 4-0.

Meeting adjourned at 6:50 P.M.



